
Primary Health Care Indicators
&

CIHI’s PHC Information Program

Greg Webster ( gwebster@cihi.ca )
CIHI ( www.cihi.ca )

CAHSPR 2009 
May 13, 2009
Calgary

mailto:gwebster@cihi.ca
http://www.cihi.ca/


2

Presentation Outline

• About CIHI

• Primary Health Care (PHC) indicators

• Current Program of Work

• What’s next?

• Summary
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What we do:

Data Standards

Data Holdings

Analytic Products

About CIHI
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CIHI’s PHC Indicators
• 105 PHC Indicators 

developed using a 
consensus process

Potential Data Sources:
• 1/3 patient survey
• 1/3 provider/org survey
• 1/3 clinical admin databases

• Many data gaps

What PHC information is needed?



5



6

CIHI’s Recent PHC Activities

• 2005-2006: PHC indicator development project
– 105 indicators, 10% with existing data source

• 2006-2007: Explored options for addressing data gaps 
and filled some gaps

• 2007-2008: Launched CIHI’s new PHC Information 
Program

• 2008-2009: Current program plus assessment of 
potential new data development activities
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Does PHC performance vary across regions and is 
it changing over time?

What are the interrelationships between PHC 
elements (e.g. access + models of care) what  
produces the desired results (e.g. better chronic 
disease management and prevention for diabetics)?

Two Major PHC information gaps
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Current PHC Information Program

• EMR Content Standards
– Increasing the use of standardized content in EMRs to support 

performance measurement

• Voluntary Reporting System - EMR Prototype
– Developing mechanisms for collecting PHC data from EMRs

• Expansion of Survey Data Sources
– Increasing PHC data through surveys (NPS and CSE-PHC)

• Analysis and Reports on PHC in Canada
– Providing new PHC information through reports
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Canadian Survey of Experiences with 
Primary Health Care (CSE-PHC)
• 2007 CSE-PHC

Developed and funded by Health Council of Canada, 
conducted by Statistics Canada; national estimates 

• 2008 CSE-PHC
Co-funded by CIHI and Health Council of Canada, 

enhancements include:
• Provincial level estimates for general population 

and people with select chronic conditions
• Capacity to measure up to 27 CIHI PHC indicators
• CIHI Reports in May and November 2009
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What’s Next

• Development of questionnaires for:
– Patients
– Providers
– PHC organizations

• Assessing new data development options
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Four Potential New Data Sources Under 
Consideration

• Pan-Canadian PHC Practice-Based Survey

• Pan-Canadian PHC Voluntary Reporting 
System

• Patient-level Physician Fee-for-Service Data

• Alternative Payment Plan PHC Data
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Summary 
• There are major PHC information gaps

• Some new data is available and more is one the way
– It will take time and collaboration to develop

• Local measurement efforts can leverage existing questionnaires, 
indicators and results

• Many benefits to developing a common data collection tools
– Local research and innovation can lead to better common indicators and 

tools

• How can we work together to develop common data collection tools 
and indicators?
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Thank You

For more information please 
contact:

phc@cihi.ca

or 

gwebster@cihi.ca

mailto:phc@cihi.ca
mailto:gwebster@cihi.ca
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