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What we present today
An interactive priority setting handbook, including:

Specific chapters, chapter lay-out
Tools – workbook, electronic platform, computer-assisted
Support materials

Goal is to provide step-by-step guide to healthcare 
priority setting, specifically:

Program budgeting
Strategic planning
Ethical considerations
Marginal analysis
Service re-design
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What decision makers want *

A priority setting process that is:
Structured
Evidence-informed 

Tools to guide them – electronic, rapid 
response

* Based on interviews with decision 
makers in Canada, Australia, United 
Kingdom
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Handbook Format
TARGET AUDIENCE:  Written for 
healthcare decision makers – middle 
management to senior executives

CHAPTER LAYOUT:
Scenarios to deliver key messages
Key features – need to know points
Rationale/theory – nice to know points
Tools – pictures, diagrams,  
spreadsheets
Key points to remember/cautions
Tips to work through barriers
Tips to identify/maximize facilitators
Where to go for further info; what next
Put it all together – how this step fits 
with previous & upcoming steps

Scenario:
How do we reorganize 
chronic care services 
with no additional 
funding? 

• decision maker language
• action-oriented
• real-life example
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Handbook Chapters
1. Introduction
2. Aim and scope of priority setting activity
3. Priority setting committee
4. Program Budget
5. Decision criteria and service options
6. Assessing options, relative weighting
7. Re-allocation
8. Validity check
9. Process & outcome evaluation, revision
10. Addressing challenges
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Interactive web-based tool
Real-life 
scenarios and 
data sets to 
illustrate key 
steps
Real-time 
support and 
tools to assist 
decision 
making
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Tools, e.g. #1 - ‘Budget’
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Tools, e.g. #2 - ‘Criteria Definitions’
Criteria Definition
Strategic fit Alignment with Health Services Plan; provider 

system role (mandate and capacity)
Population 
health

Contribution towards improvements in:  health 
status, prevalence, health promotion/prevention

System values Contribution towards fulfilling:  client-focus, 
partnerships, community engagement, innovation, 
equity, operational efficiency

System 
performance

Contribution towards improvements in:  access, 
quality, sustainability, integration
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Tools, e.g. #3 - ‘Criteria Weighting’
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Tools, e.g. #4 - ‘Scoring Tool’
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Tools, e.g. #5 - ‘Business Case Template’
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Support materials, e.g. #1 -
‘Educational material’

Health economic principles 101
What is evidence and how is it used in 
priority setting, decision making?
Ethical principles in priority setting
Run-through criteria and score-sheet 
using mock proposal
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Support materials, e.g. #2 - ‘Work Plan’
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Other support & information 
provided

Decision support software, e.g. Visa, 
Expert Choice
Public engagement & participation
Handling ranked lists – what next?
Merging service options
Managing barriers & facilitators to 
structured priority setting processes
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Conclusion/Implications
Advance the application of 
priority setting tools in 
decision making practice
Support decision makers 
when facing difficult resource 
allocation trade-offs
Support organizations in 
evolving their priority setting 
practice to equitably and 
efficiently meet growing and 
changing healthcare 
demands, i.e. aging 
populations, chronic health 
needs
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Thank You…
• Health Foundation
• Department of Health (England)
• Economic & Social Research 

Council
• Canadian Institutes of Health 

Research
• Michael Smith Foundation for 

Health Research
• Western Regional Training 

Center
This research is supported in part by a 
Western Regional Training Centre 
studentship funded by Canadian 
Health Services Research Foundation, 
Alberta Heritage Foundation for 
Medical Research, Canadian Institutes 
of Health Research. 

Questions, Comments?

ecorneli@interchange.ubc.ca

mailto:ecorneli@interchange.ubc.ca
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