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What is KnownWhat is Known
• Health and healthcare are complex
• Measurement and action taken are fundamental to 

quality improvement, performance assessment, 
assurance and control
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Current StateCurrent State
• Multiple requests for reporting 

– From differing levels with in the health system
– For differing purposes

• Control, assurance, accountability
• Improvementp

– Differing definitions
– Differing degrees of accessibility of data

Differing degrees of analysis and interpretation– Differing degrees of analysis and interpretation 

• We measure what we can
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Th F tThe Future
• Reporting specific for purpose and context

– Patient and Client
– Clinical programme

H lth A th it– Health Authority
– Health system
– PopulationPopulation
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due to treatment 
and diagnosisand diagnosis
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for each 
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appointment for 
post treatment 

h d l dscheduled 
follow up
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F t St tFuture State
• Reporting specific for purpose and context

P ti t d Cli t– Patient and Client
– Clinical programme
– Health Authority
– Health system
– Population

• Data is derived from workflow rather than overlaid upon itData is derived from workflow rather than overlaid upon it
• Analysis is based on consistent definitions and methods  

Working Together, Accelerating Improvement


