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INVOLVING PRIMARY CARE PRACTITIONERS IN EFFC
TO IMPROVE PRACTICE QUALITY AND OUTCOMES

An interactive workshop that will address:

What we mean by quality of care?

What do we need to change at both a systems level and
In our clinical practices...
to improve the health of our populations
To i mprove our patientos exper
To improve our capacity
and to reduce per capita costs of health care.

It will include small group work and give participants an
opportunity to test improvement tools that they can use in
their own clinical settings.



OBJECTIVES

To explore why systems underperform

To defi ne the diI mensi o]
out comesa?o

To clarify what is needed to implement practice
and system redesign

To introduce practical tools that can be applied
at the practice level to help implement quality
Initiatives

To contribute to the Canadian research agenda
on what more we need to know



Why donodot we



WHY DOES OUR SYSTEM UNPERFORM'?

Despite all our best efforts...
using our traditional medical model,
and the resources currently available to us,

we have been singularly ineffective in meeting access _
v/a/r/geit/s and providing ngui deé

While once Canada was seen in middle of the
pack in primary care (Starfield et al, 20022,
other countries of similar wealth and health

systems have advanced and left us behind.

Health Quality Council of Canada 2007
2008 Commonwealth Fund Survey

NCanada seems to have stalled 1In
primary care...In this regard, Canada is probably at least 10
years behind. o

Barbara Starfield, 2008



OUR HEALTH CARE SYSTEM COULD DO BETT

The Canadian health system. d:¢
Management very well

<30% of people living with hypertension have their blood pressure
properly controlled

60% of people living with diabetes have gone >1yr without an eye
examination or a check for proteinuria

60% of people living with asthma are not properly controlled
20% of heart failure patients are readmitted <60 days

20% of patients living with depression get guideline based care



Percentage of adults who could get a doctor's appointment the same
day or next day the last time they were sick or needed medical attention,
in Ontario and by country, 2007
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Senrce! Healtth Council of Canada, 2007; Commeonwenith Fund 2007 International Health Policy Survey of the Geneval Publics Views of their Health Care
System’s Performance in Seven Countries



Overall Ranking (2007) 35 5 2 35 1 &

Quality Care 4 6 2.5 2.5 | 5
Right Care 5 8 3 4 2 1
Safe Care 4 ] 1 3 2 6
Coordinated Care 3 ) 4 2 1 5
Patient-Centred Care 3 & 2 1 4 5

Access 3 5 | t 2 4 8

Efficiency 4 5 3 2 1 b

Eguity 2 5 E 4 3 1 6

| ong, Healthy, and 1 3 2 45 45 b

Productive Lives

Health Expenditure $2,876* $3,165 $3,005* $2,083 $2,546 $6,102

per Capita, 2004

* 2003 data.

Source: Calculated by the Commonwealth Fund based on the Commonwealth Fund 2004 international Heaith Policy
Survey, the Commonwealth Fund 2005, International Health Policy Survey of Sicker Aduits, the 2006 Commonwealth
Fund International Health Policy Susvey of Primary Care Physicians, ard the Commenwealith Fund Commission on a
High Performance Health System National Scorecard. Commanwealth Fund (2007).




o/ZUNDRES S| NG T HENWENWRNE

We know what comprises
a/he/s/t////practi ceo

Pockets of best practice
exist in our current
Canadian health system

We know what nquality,
guideline-l evel <careo | ooks
like

Much of what we need to
know Is already out there-
the knowledge Is available

And yet- why is it so hard
to move from O
0

_ COMmmon
practiceo t Obes

t practicedo

Sarah W. Fraser, Undressing the

El ephant. Why good practice doesnot
spread in healthcare.
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