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WISE Evidence Base

Å Developing information that engages and supports patients

Å Improving clinical responsiveness ïtraining in patient-centred 
skills

Å Changing access arrangements within health systems

Informed by:

Å 4 RCTs in GI conditions - 19 publications

Å EPP national evaluation and RCT - 21 publications

Å Meta-synthesis of influences on uptake of information 

Å NPCRDC self-management research

Å The wider literature

BMJ 2007; 335(7627):968-970

Implementation Science 2008, 3:44



Key Principles of WISE Approach

Self care support needs to: 

ÅWork for: patients, professionals and fit with 
NHS organisation.

ÅInclude the different ways patients self-
manage. 

ÅBuild on existing skills of patients and 
professionals.

ÅMake sure people from harder to reach 
backgrounds are included. 



WISE R&D

ÅDevelopment of Primary Care training 
intervention

ÅExploratory study to:
ï refine components of the WISE approach and 

translate into a primary care intervention

ÅRCT and process evaluation ïNational 
Programme Grant + NPCRDC + Salford PCT
ïExemplars: Diabetes; COPD; IBS

ÅInform ongoing programme of work



Theories & Approaches 

NPT             

Whole systems            

Behavioural change                                         

Learning organisation         

Adult learning

Informed by current practice

Practice nurses give most chronic 

care

Guideline focus

Accommodating QOF

Professional responsibility

Role conflict

Psychosocial needs challenge

Mark 1 Training package

In 2 practices

Formative Evaluation

Interviews

Observations

Think aloud

Pre post consultation 

recording

Satisfaction ratings

Mark 2 Training package in 

RCT

Outcome

Patient receives appropriate and timely self 

care support

Ÿ improved ability to self-manage

Ÿ improved health outcomes

Policy Expectations for 

SCS training:

Communicate effectively

Identify strengths and 

abilities

Advice on support networks

Promote choice and 

independence

Enable people to manage 

identified risks 

Provide relevant information. 
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Developing the Training Package

ïwhere we started from



Process of Content Development

ÅDecisions  
ï3 conditions: Diabetes; COPD; IBS

ïLogo

ïTime needed for training = 2 afternoons

ÅInformation development (working with patients)

ÅTraining development team: LG, CCG, JP, TB, AK
ïTools to assist consultation and shared decisions

ÅCreate DVD with exemplar consultations

ÅInteractive sessions

ÅTraining manual



Goals of Training

Å Understand the WISE approach and implications for practice

Å Learn about peopleôs roles in the practice and their impact on 
patients with long-term conditions

Å As a practice ïdevelop:
ï a data base of local self care support options 

ï systems to improve self care support for patients

ï skills to solve problems that come up in the work of the practice

Å For clinicians ïlearn:  
ï consultation skills 

ï techniques to deal with difficult issues

ï how to use WISE tools 



Training Package

Education components

Å Training manual

Å DVD

Å Power-point slides

Interactive components

Å Mapping the patient journey

Å Problem solving skills

Å Role play

WISE tools

Å PRISMS

Å Exploratory models

Å Menu of options

Consultation Skills
ï How to assess what each patient can do and needs to do

ï How to share decisions with patients

ï How to make sure patients get the right support



Tools

ÅPRISMS

ÅExplanatory model

ÅMenu of options



Using the PRISMS Form

Background

ÅPROMs and VCE

ÅDeveloped to focus consultation on 

patientôs agenda and support needs

ÅClarify values and priorities

ÅUsed to help decide self care support 

option





Example

X Shortness of breath J X L

Pain J X                                   L

This is a woman with COPD worried about her breathing. 

She does not have a problem with pain at the moment.

Mark the line to show 

how much of a problem 

each item is for you

Put a cross in the box 

on the left to show up 

to 3 items you need 

most help with



The Explanatory Model

Can be used to 

ÅHighlight misplaced beliefs

ÅMake sense of problems

ÅFind out what the patient understands about 

management
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Menu of Self Care Support 

Options

ÅInformation sources 
ïWeb based information

ïGuidebooks

ÅGroup training and support
ïEPP courses

ïGroup education

ïExercise classes e.g. Pulmonary rehab classes

ÅVoluntary sector and local support
ïPatient support groups

ïHealth trainers




