Supporting patient self-
management: The WISE

approach |,['...|

Whole System Informing Self-Management
Engagement
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WISE Approach

e o

Make better use of Provide better self Improve access to
self care support care support self care support

Relevant Changed Improving:
Information and professional
Support based on: response: fIStaff training

Method fiData on local
fiCurrent need Assessment resources

fPersonal priorities fiSharing decisions {Patient access to
TINegotiated plan f'Supporting change support
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WISE Evidence Base

A Developing information that engages and supports patients

A Improving clinical responsiveness i training in patient-centred
skills

A Changing access arrangements within health systems

Informed by:

A 4 RCTs in GI conditions - 19 publications

A EPP national evaluation and RCT - 21 publications

A Meta-synthesis of influences on uptake of information
A NPCRDC self-management research

A The wider literature

BMJ 2007; 335(7627):968-970
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Key Principles of WISE Approach

Self care support needs to:

A Work for: patients, professionals and fit with
NHS organisation.

A Include the different ways patients self-
manage.

A Build on existing skills of patients and
professionals.

A Make sure people from harder to reach
backgrounds are included.
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WISE R&D

A Development of Primary Care training
Intervention

A Exploratory study to:

I refine components of the WISE approach and
translate into a primary care intervention

A RCT and process evaluation i National
Programme Grant + NPCRDC + Salford PCT

I Exemplars: Diabetes; COPD,; IBS
A Inform ongoing programme of work
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Theories & Approaches

NPT
Whole systems
Behavioural change

Learning organisation
Adult learning

Informed by current practice
Practice nurses give most chronic
care

Guideline focus

Accommodating QOF
Professional responsibility
Role conflict

Psychosocial needs challenge

Policy Expectations for
SCS training:
Communicate effectively
Identify strengths and
abilities

Advice on support networks
Promote choice and
independence

Enable people to manage
identified risks

Provide relevant information.

Formative Evaluation
v Interviews

Observations

Mark 1 Training package
In 2 practices

Mark 2 Training package in
RCT

Outcome
Patient receives appropriate and timely self

care support
Y i mproved
Y i mproved

antanabel t y t
heal t h

el Think aloud

ou

Pre post consultation

recording
Satisfaction ratings
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Policy Expectations for
SCS training:
Informed by current practice Communicate effectively
Practice nurses give most chronic Identify strengths and
care abilities
Guideline focus Advice on support networks

Accommodating QOF Promote choice and
Professional responsibility independence

Role conflict Enable people to manage
Psychosocial needs challenge identified risks

Provide relevant information.

Formative Evaluation

Interviews
Observations
a1 hink aloud

Pre post consultation
recording
Satisfaction ratings
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Mark 1 Training package
In 2 practices

Mark 2 Training package in
RCT

Outcome

Patient receives appropriate and timely self
care support

Y i mproved anmnage ty t
Y i mproved health ou
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Developing the Training Package
I where we started from
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Process of Content Development

A Decisions
T 3 conditions: Diabetes; COPD: IBS

i Logo NN

i Time needed for training = 2 afternoons
A Information development (working with patients)

A Training development team: LG, CCG, JP, TB, AK
I Tools to assist consultation and shared decisions

A Create DVD with exemplar consultations
A Interactive sessions
A Training manual
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Goals of Training

Understand the WISE approach and implications for practice

Learn about peoplebdbs roles iIin t
patients with long-term conditions
As a practice T develop:
a data base of local self care support options
systems to improve self care support for patients
skills to solve problems that come up in the work of the practice
For clinicians T learn:
consultation skills
technigues to deal with difficult issues
how to use WISE tools
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Training Package

. Illll\‘ }

Education components 1] ‘Hf'-,;f‘!; :
\‘]E

A Training manual
A DVD
A Power-point slides N 8
Interactive components N
A Mapping the patient journey
A Problem solving skills
A Role play
WISE tools
A PRISMS
A Exploratory models
A Menu of options
Consultation Skills
I How to assess what each patient can do and needs to do
I How to share decisions with patients
i How to make sure patients get the right support
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_ Tools

A PRISMS
A Explanatory model
A Menu of options
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Using the PRISMS Form

Background
A PROMSs and VCE

A Developed to focus consultation on
patli ent 0s agenda and

A Clarify values and priorities

A Used to help decide self care support
option
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atient Report Informing
Self-Management Support

The PRISMS form may help you to think about how well you are
able to manage your health and what you need most help with

Using the PRISMS form can help you and your doctor or nurse
talk about your needs

Please put a cross on the line to show how much of a problem each item is for you
Mot a Big
yroblem

Learning about your
conditicn

Measuring your symptoms
at hame
4y other problems?
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How, please put a cross beside the 3 items you feel you need the most help with



Example

This is a woman with COPD worried about her breathing.
She does not have a problem with pain at the moment.

X Shortness of breath N

Pain N X

Mark the line to show
how much of a problem
each item is for you

Put a cross in the box
on the left to show up

to 3 items you need
most help with
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The Explanatory Model

Can be used to
A Highlight misplaced beliefs
A Make sense of problems

A Find out what the patient understands about
management
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COPD Explanatory Model
Example

Shortness Fear of
of breath exercise
Do nothing
Z
Poorer
health
Z
Confidence
drops P
Z N '2 X
Alone and = Es ; : * B
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Menu of Self Care Support

Options __
A Information sources ﬁ@%m .
_ | e
i Web based information a |

I Guidebooks

A Group training and support

I EPP courses

I Group education

I Exercise classes e.g. Pulmonary rehab classes
A Voluntary sector and local support

I Patient support groups

I Health trainers
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WE'LL HAVE EVERYTHING
PLEASE...WE'RE ON HOLIDAY!

vyloe

sl
a  a»

a2 B0 &



