Performance measurement and
evaluation of primary care
delivery models:
Evidence and measurement
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By the end of this workshop you will have

A ldentified why primary care performance measurement
' S I mportant from various st

Aldentified what to measure to have a comprehensive
picture of primary care.

Adentified two challenges of developing relevant patient
oriented primary care performance measures.
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Performance measurement and
evaluation of primary care
delivery models:

Why, what and how
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What gets measured
gets done
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Performance measurement and
evaluation of primary care
delivery models:

What
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Conceptual framework for primary care organizations
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1. Health care service delivery 2. Technical quality
of clinical care
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1.1 Governance and accountability

1.1.1 Quality improvement process

3.1 Health human resources
3.1.1 Group composition

1.2 Resources and technical provisions 3.1.2 Training

1.2.1 Provider remuneration
1.2.2 Funding

1.2.3 Information systems
1.2.4 Health human resources

3.2 Office infrastructure
3.2.1 Information technology
3.2.2 Medical technology

— 3.2.3 Office space design

2.1 Surrounding medical and social services 3.3 Organizational structure and dynamics
2.2 Population and community characteristics 3.3.1 Job descriptions and team functioning

2.2.1 Community integration

3.3.2 Management and practice governance
3.3.3 Clinical information management

3.3.4 Organizational adaptiveness

3.3.5 Organizational culture

3.4 Practice integration

INSTITUT DE RECHERCHE

@ MC—G-ﬂl Bruyere l’ ELISABETH-BRUYERE

CONTINUING CARE RESEARCH INSTITUTE

Afiilié & I'Université d'Ottawa
Affiliated with the University of Ottawa




uOttawa

L’Université canadienne
Canada’s university

RESEARCH INSTITUTE

Afiilié & I'Université d'Ottawa
Affiiated with the University of Ottawa

CONTINUING CARE

SOINS CONTINUS \
FUYEre & cissscni snuvene




