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aŜƎŀǘǊŜƴŘǎΧ

What Does it Mean for the 
Future Delivery of Pediatric 
Care? 



Megatrends in Pediatrics
¸ AAP Vision of Pediatric 2020 (AAP Vision of 

Ped. Task Force)

τ Sought input from members

τ Interviews hundreds of experts

τ Reviewed the literature 

τ Initially identified 8 megatrends

¸ Technology Enabled Innovation for Improving 
/ƘƛƭŘǊŜƴϥǎΩ IŜŀƭǘƘ ό/ƘƛƭŘǊŜƴΩǎ 
Partnership/Health Technology Ctr)

τ Interviewed 115 child health experts

τ Review of the literature

τ Use of proprietary methods for 
forecasting



AAP Vision of Pediatrics

Megatrends

/ƘƛƭŘǊŜƴΩǎ tŀǊǘƴŜǊǎƘƛǇκ IŜŀƭǘƘ 
Technology Center

Changing epidemiology of pediatric 
practice

Change in the way we access or experience 
health care

Increased advances in IT Increase in the use of information and 
communications technology

Advances in medical knowledge Changes in health care settings

Changes in the way we deliver health 
care

Changes in the way health care is offered 
and delivered

Increase in consumer driven care Changes in the pediatric workforce

Increasing economic, environmental 
impact on health

Changes in the business model for 
delivering care

LƳǇŀŎǘ ƻŦ ƎƭƻōŀƭƛǎƳ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘChanges in the regulation and standards 
for pediatric care



Who Will Deliver Care? 

¸ Some considerations:

τ Too much for one person to do

τ The use of non-MD health care 
professionals in health care teams

τDownshifting to non-MD pediatric 
providers for well child care

τShifting more care to the family



The Use of non-MD Professionals :The 
Healthy Steps Program

¸ A team approach to care including 
pediatric clinicians and Healthy Steps 
Specialists; enhanced well-child visits 
by team and sequence of home visits 
by Healthy Steps specialists

¸ Significant improvement in:

τParental response to misbehavior

τPromotion of child development 
and safety

τReceipt of anticipatory guidance
Minkovitz CS, Pediatrics 2007



ά5ƻǿƴǎƘƛŦǘƛƴƎέ ǘƻ bƻƴ-MD Providers for 
Well Child Care

¸ In a study of well child care in 10 developed countries:

τ 7/10 used maternal and child nurses to deliver well 
child care

τ Only in the USA, Canada, and Germany is well child 
care delivered by pediatricians or general 
practitioners (Kuo AA; Pediatrics2006)

¸ Will pediatric care be dichotomized into well child care 
and the care of children with special health care needs

τ Two possible tracts for general pediatrician; well 
child care or chronic illness care with well child care 
done by other professionals

¸ Or will there be multidisciplinary health care teams 
under the umbrella of a medical home that serves all 
children

FOPE II; Pediatrics 2000



New Tools Shift More Care to Child and 
Family

DPS Health ïObesity Management
ÅOnline health management and behavior change

ÅAllows user to set individual goals and track progress

ÅUses social networking

Sweet Talk: Support for Kids with Diabetes
ÅData base of text messages about insulin Rx

ÅTiming and content of messages personalized to user

ÅPatient can text questions back to provider



New Tools Shift Care to Child and Family

Personal Health Record

ÅOwnership of personal health information

ÅBi-directional exchange of information

ÅPortable between providers

ÅGoogle Health Project: Updated care plans,

Åupcoming apptôs, medication lists 

problem lists and clinical results



Peer to Peer Networks

ÅSharing experiences

ÅLearning about new research

ÅAble to tell your story

ÅImportant knowledge for clinicians



ά²Ƙŀǘέ DŜǘǎ 5ŜƭƛǾŜǊŜŘ ƛƴ 
Pediatric Care

Tailoring Pediatric Care to the Needs of Family



The Implementation of a High Performing 
System of Well Child Care

¸ Site: Kaiser Permanente Colorado
τ Group model HMO
τ Infrastructure to support practice change
τ Electronic health record with e-visits and a personal health record

¸ Objectives
τ Refine and implement a new system of well child care
τ Assess the feasibility and acceptance of these proposed changes 

with both providers and parents



Tailoring the WCC Visit

ÁInternet-based program (CHADIS)  used to collect data 2 weeks 
prior to the visit
ÁDevelopmental and socio-emotional screening

ÁMaternal depression, domestic violence

Á/ƘƛƭŘΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ

ÁInformation on healthy eating and active living

ÁProvider review of the electronic summary sheet of results prior 
to the WCC visit

ÁSetting the agenda to meet the specific needs of family 



Flexible WCC based on risk 
¸ Degree of risk was determined by the provider using past 

experience and the pre-visit assessment

¸ Based on the degree of risk the provider can choose from 4 
visit types:
τ E-visit

τ Brief MD visit

τ Standard visit

τ Extended visit for Child with special health care needs



Well Child Care for Children with Special 
Health Care Needs
¸ Provider works with a health care team member

¸ Care Coordinator completes a pre-visit intake to:
τ Assess current status and family resources

τ Update and complete the care plan

τ Set the agenda for visit 

τ Communicate with the provider by email before the visit

¸ The care coordinator calls in at end of visit to coordinate 
future plans



Results: Parent Experience

¸ Greater than 80%  of parents felt High Performing 
WCC when compared to traditional WCC:
τBetter prepared them for the WCC visit

τHelped to identify important topics

τWas more efficient

¸ Greater than 80% of parents with CSHCN felt that 
High Performing WCC when compared to traditional 
WCC:
τ Improved care coordination

τHelped to identify important topics

τWas more efficient



When Will Pediatric Care be Delivered?

¸ We live in a 24X7 world
τ People want information and 

transactions at any time of the 
night or day

τ Information now accessible from 
multiple web based resources

τ 24 X 7 phone advice service

τ Retail clinics open late at night, 
weekends and holidays

¸ Will pediatric care be 
globalized for greater access?
τ Pediatric care from India 

available at night and on 
weekends



Where Will Pediatric Care be Delivered?

ά!ƴ ƻŦŦƛŎŜ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǘƻ ōŜ ŀ ōǳƛƭŘƛƴƎέ



Where Will Pediatric Care be Delivered?

¸Retail clinics

¸Schools

¸Home


