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Summit themes
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= Leadership
= Culture

2 Engagement
aMomentum



Front-line progress

-—

Strategic positioning, timing & results
Common positive language

Collaboration - focus on relationships
Engagement as a driver, process & outcome

Process matters: consult, communicate,
Involve

Leadership and management competencies
and supports

= ‘\ quality worklife
Py oualty fealhcre



Revisit opening question

l—

2 Pamela asked:

=“What Is one thing you will
do to make change after the
event?”



#1 - Collaboration opportunities

l—

10 minute table discussion, followed
by plenary reports and discussion:

ldentify one new opportunity
for collaboration to achieve
common quality goals.



#2 - Collaboration enablers

l—

10 minute table discussion, followed
by plenary reports and discussion:

» What supports and resources
are needed for this
collaboration to succeed?



How innovation spreads
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